
Orange County Public Schools 
Audit Advisory Committee 

Minutes of Meeting August 30, 2016 
 

Chairman Puckett called the meeting to order at 8:07 a.m. Committee members Kay 
Redlich and Dan Williams were present. Scott Funston and Debi Roth were absent. 
Also present was Linda Lindsey, Senior Director, Internal Audit. 

Approval of Minutes 

Minutes of the meeting of June 21, 2016 were approved. 

School Board chairman Bill Sublette joined the meeting at 8:15 a.m. 

Review Annual Report of Internal Audit Department 

Ms. Lindsey referred the committee to her department’s annual report. She provided an 
overview of its contents and noted where features had been revised from the past or 
new material had been added. She asked for committee feedback and suggestions. 
There was a general discussion about the report. 

Mr. Sublette asked about the reporting relationship of the Internal Audit Department and 
Ms. Lindsey explained that her department reports to the School Board through the 
Audit Advisory Committee for audit activities. She further explained that her department 
reports to the General Counsel for administrative matters such as leave requests or 
purchase order approvals. Mr. Sublette then asked about hiring, firing and 
compensation of internal audit department personnel, headcount and budget. Ms. 
Lindsey stated that, as head of her department, she handles hiring and termination of 
employees, following OCPS HR policies and procedures. Compensation levels are set 
by the district’s salary schedule which is prepared by the HR (Compensation) 
department and approved by the School Board. The department’s budget and 
headcount are managed through the OCPS annual budget process like all other OCPS 
departments. 

Update on MK Insight Audit Management Implementation 

Ms. Lindsey reported that the implementation is proceeding. The audit universe has 
been set up, all audit recommendations from past audits have been loaded for tracking 
in MK Insight, the department is using the time sheet functionality and several audits are 
underway in the new program. There is much more functionality to be achieved as we 
get further into the program and gain proficiency. We are getting good support from the 
vendor. 



She noted that we are entitled to 2 free custom reports with our purchase of the system 
and asked the committee members what they would like to see on the audit status 
reports and the follow-up status reports. The committee expressed general satisfaction 
with the information currently received. They requested that the follow-up reports 
continue to list a department head name for those recommendations that are still 
outstanding after one year. They also suggested that we track / age the 
recommendations by management’s target completion date. Ms. Lindsey indicated that 
she would be able to accommodate both these suggestions in the reports for the next 
meeting. 

Ms. Lindsey reviewed the proposed audit plan and answered questions about it. 

CAE Report 

ERM Repot to School Board: 
Ms. Lindsey reported on her presentation to the School Board at a work session two 
weeks ago. The committee members were glad to hear that the School Board is 
discussing the risk assessment. 
 
Audit Status Report: 
A summary of all audit work for the past fiscal year was included in the Internal Audit 
annual report which was addressed earlier in the meeting. The regular status reports 
will resume at the November meeting. School audits are underway by the department 
and the CPA firm with which we contract. 
 
Follow-up Status Report: 
The committee noted that the number of older outstanding recommendations continues 
to decrease, even as more recent reports “age” into the over 6 month’s bracket.  

Staff vacancies: 
The Internal Auditor position was filled and our new auditor is settling in nicely. She is a 
good addition to the team. 

The IT Auditor position has been posted three times with no qualified applicants for any 
of the postings. The Compensation department is performing a market study to see 
about adjusting the salary range and Ms. Lindsey has a meeting with the 
Superintendent to discuss this and other matters next week. We will post it again in 
September either way hoping that different folks might see it than those from the 
summer months. 

Committee Positions: 
Ms. Lindsey noted that no committee members have expiring terms this year so we 
don’t need to do any reappointments or recruit new members. 



Peer Review: 
Ms. Lindsey reported that her department would be undergoing a peer review the week 
of October 10-14 and that members of the committee should expect to be contacted as 
part of that review. She expects to receive the report and any recommendations very 
soon after the review and will share them with the committee promptly. 

As a participant in the peer review program, we must provide a reviewer to the program. 
Ms. Lindsey will be serving on a peer review team at another entity. That is being 
scheduled now and may cause the date of the November meeting to change. For now, 
we are leaving it as scheduled on November 15. Ms. Lindsey will contact the committee 
if the meeting date needs to change. All members indicated that could meet the 
following week if needed. 
 

 
 
The meeting adjourned at 9:20 a.m. 
 
 
The next meeting will be as a proposal evaluation committee on October 25, 2016, time 
to be determined. 
 
The next regular meeting will be November 15, 2016 at 8:00 a.m. 


